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Introduction
• In this presentation I have focused on trying to develop my ideas and concepts
further to not only go with the conference focus but to try to bring the audience
attention to where currently we are from a practical viewpoint.

• The honorable speakers before me as well as audience and fellow panelists are far
more experienced and knowledgeable and what I am trying to do is bring the
experience of one company and its journey in making Takaful in the forefront of the
Banking & Islamic finance industry.

• I will try to demonstrate many different ideas and concepts that can bring a realistic
view of Takaful in individual terms and what that will mean for the industry and African
infrastructure finance

• Before starting I would like to take a minute to pay tribute to the martyr’s of the
revolution and those still missing and wishing the best to our new government in the
immense task of rebuilding our country and contributing for the growth of Africa.
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Personal Journey into Takaful
I have presented in numerous conferences of which all have been following a certain
theme that Takaful can be a major industry disruptor but we have to change the way we
view things:

• We are like a mutual on Steroids – we are better than a Mutual as we have
shareholders that focus on only the Investments and Insurance is run not for profit but
sustainability.

• We are like a social enterprise on the insurance side of the business yet a normal
corporation in regards to our investment portfolio

1. Takaful Insurance in the new shared world economy – Connecting people and the capital
markets through ethical finance – presented in Abuja 2nd AICIF Conference during 2017

2. Takaful In Africa – A new system for a changing world – Strategies for unlocking the potential of
Takaful – presented in London 12th Takaful Summit during 2018

3. Responsible Finance – An idea whose time has come: Getting serious about Takaful & The UN
SDG’s – presented in London 13th Takaful Summit during 2019

4. Takaful in Africa - The view from micro to Macro – presented in the 4th African International
Conference on Islamic Finance held in Lagos, Nigeria during 2019
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Personal Journey into Takaful
• Businessman who as director of Khalil Osman Investment Group of companies owns
25% of United Insurance.

• Joined the Board of Directors in 2002 and hated the concept of Takaful and worked
tirelessly in trying to ‘hijack the system’ and increase shareholder benefits.

• After 10 years attended a conference on how to start a Takaful company held in
Sudan in which for the first time met people who are genuinely interested in this Product.

• Same conference had a question with one of the lead speakers and found out our
experience was the first in the World and there is no reference to what we are doing.

• Studied as much Takaful materials and found out that this a brand new industry born in
Sudan only 40 years ago and only started developing in the past 20 years and that what
we at United Insurance are trailblazing and unique.

• In 2015 had official job a United as Managing Director in charge of Investments and
Strategy.

•In 2019 became Chairman and Chief Investment officer at United Insurance.
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United Insurance’s Journey 
• Established in 1968 and has over 25 years in conventional insurance experience.

• Converted in 1993 to Takaful Insurance (Government decree – liquidate or convert)
giving us over 25 years experience in Takaful Insurance.

• Not shareholders, board members or staff believed in concept but applied it and tried
hijacking system – each in their own way.

• In 1997 change in management due to death of General Manager brought in new
manager with new ideas who believed in Takaful – in his own way.

•In 2007 created new investment by creating partnership model between shareholders
and policyholders in new Headquarters 13 floor tower.

• IN 2015 after the death of the Chairman of almost 30 years another change made by
the creation of the position of the Managing Director to be in charge of Investments
and Strategy.

• In 2018 conducted major changes in Board of Directors and started an ‘Ijara’ Model for
the management of the Insurance portfolio instead of a ‘Mudarabah’ Model.
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United Insurance’s Journey 
• In 2018 a new law was created to govern our Takaful Insurance which led to the 
following two main changes.

• Change in number of shareholders on the Board with 6 being shareholders and 3 
being policyholders and 1 expert – this led me to become elected as chairperson.

•The law also canceled the position of Managing Director so we changed the 
name to Chief Investment Officer.

• In Dec 2018 due to the changes in the law became Chairman of the Board as well 
as Chief Investment Officer.

• After the revolution we are now leading the effort to 

• Create a ne Union of Companies that 

• Work with new management of Supervisory Authority under the new General 
Manager  Mr. Mohammed Satti in holding a conference to review the 25 year 
experience of Takaful and issue changes to the 2018 Law
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The Takaful Journey in Sudan  
• Takaful Insurance was created in Sudan in 1979 with the first ever company in the 
world.

• Three other Takaful companies were established Tawuniya, Al Baraka, Al Salama and 
one company willingly converted from conventional to Islamic before 1992.

• In 1993 all companies were forced by law to convert into Takaful Insurance.

• In 2001 new code of laws were created to govern the Takaful operations.

• In 2018 full code of laws were adopted that in my view completely kill the whole 
concept of Takaful.

• 65 % of surplus is distributed by law to Policyholders – no longer making 
policyholders the deciders of what to do with the surplus.

• Part of the surplus is placed in a fund to cover any company deficiencies 
towards customers – thus eliminating any competition between companies as 
customers are always guaranteed their money by the government and not by 
the company they deal with.
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The Interlinks
• The interlinks and interactions between the three issues discussed my personal and
United’s journey was affected and affected Sudan’s Journey and the different laws being
developed for example;

•United has at least Four different fatwa’s issued in the Supervisory authority book as we
are always testing the system and pushing the limits of what is allowed and what could
be.

• We are the recipients of best Takaful award in Sudan for 2015, 2016, & 2017 and have
just been chosen as best Takaful Company in Africa in 2018 – at the London Takaful
Summit.

• As a businessman who hated Takaful and becoming one of its strongest defenders
was a journey of problems as well as solutions.

• Forced adaptation of Islamic rules as well as strict adaptation led to lack of belief in the
Takaful by company Shareholders or employees or customers and different companies
applying theories differently.
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The Interlinks
• It is corporate governance and people that make companies Islamic / ethical not
government regulation.

• After the revolution in Sudan the true question of whether we truly believe in Takaful has
come: will we stay the same or change back to conventional?

• The choice of what one does in their business is personal not a governmental and we
shouldn’t mix religion in what we do.

• For example if a person decided to sell alcohol in their shop I their decision and it is
ultimately the customer that decided if he wants to buy milk from the shop selling alcohol
or not.

• Another simple example is a Taxi driver and an alternate route he decides to follow to
get you from A to B. Many factors that can’t be measured time – distance – traffic you
assume he will be ethical in his decision but you can never be sure.

• We at United currently feel that even if we are allowed by law to change to
conventional we will not but we will adapt a more tolerant system of Takaful.
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United Insurance Today
• I would like to take this opportunity to demonstrate how we at United Insurance are
planning to use Takaful to grow into Africa and the world.

• By believing in Ethical business we are focused on developing our Corporate
Governance as well as focused on providing the best service to customers and making
money for our shareholders.

• We have just purchased a new International ERP software system that will allow us to
use Technology in taking Takaful into a new level.

• Shariah Board will have all their Fatwa’s online as well as access to all company
documents for their review.

• Financial reports will allow customers to view the Surplus fund and their position
at any given time.

• We are targeting to get both ISO certification and Rating by 2021.

• We are planning to expand regionally either by partnering with other companies or
opening windows or full fledged insurance companies by 2024.
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Various Islamic issues
I am a businessman and a Muslim and it is the view if the interaction between the two
that creates serious issues that if not resolved will never make Takaful or Islamic finance
reach its full potential.

• We cannot do things only because they are Islamic – they have to make sense
logically and financially.

• All my presentations talk about we cannot sell this product as Islamic there is nothing
Islamic about calling something Islamic – It must be sold as ethical and it must make
sense – financial or other logical reason.

• The main problem with Islamic Finance is what someone once described as
“Hallalifying” – calling something Hallal but not really believing it is – most Muslims do not
believe Islamic Banks are any better than Conventional Banks but they just change
names of interest to charges.

• Does an Islamic bank not employ bad people? Is an Islamic bank board member any
more ethical than a board member on a non Islamic bank?
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Islamic issues – cont. 
• The war in Islam between different viewpoints is not helping with almost nothing being
in the ‘absolute’.

• Before the revolution in Sudan our leaders were not only not listening to different
Islamic scholars they were saying what they were doing is Haraam.

• How can we provide a solution to the finance markets when we cannot agree to even
hear one another.

• If we look at the Takaful model you will find them varying from almost conventional to
almost being a mutual but absolutely no interactions or development of hybrid models
that use each others benefits and covers the negatives.

• No specialized rating companies.

• The lack of training in Shariah and corporate interactions.
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Various Non-Islamic issues
• Africa penetration of Insurance being less than 3 %

• The least members of society are the most that need insurance services yet cannot
afford them.

• The different regulations and controls between countries makes cross – border
interaction difficult.

• The world is becoming polarized between the rich and the poor with the difference
between the top 10 % controlling over 70% of the worlds resources is leading to an unfair
society.

• The mega growth and profits of companies like Apple having over $ 600 billion in
reserves is a bit polarizing.

• The role of media and rise of ‘fake news’ with everyone being an expert on everything.

• The lack of development of independent rating companies.
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Africa & Islamic Finance
• In a conference Mo Ibrahim the only Sudanese billionaire once talked about how the
refugees from Africa are the best of our continent – as these are the people who are
willing to risk everything for change and making a better life – and those that accept
this bad situation is the problem – we must be the ones to change our continent.

• We cannot rise as a continent if we do not look at ourselves as one place – we must
develop our infrastructure so we can compete that is – Air, Land – Railway and
Highways – Ports and shipping so we can compete with the world.

• All the major blocks are competing as continents; USA – is a continent and includes
now Canada and Mexico; EU – Connected all of Europe; India – is a continent in itself;
China – is a continent in itself; the East Asian tigers were only able to do what they did
as acting as a block.

• We must focus on eliminating any economic barriers between our countries.

• Islamic finance can be one of the most important vehicles of the future in developing
Africa and Takaful Insurance can provide the mitigation of risk as well as providing
cross border services thus becoming the best driver of that vehicle.
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Thinking of the way forward
• The power of religion is unlimited and can be used for good and bad but discussions
must be held and acceptance of other viewpoints allowed.

•The best example is the US constitution in which a 200 year old document is still valid
as it can be edited as it goes along.

• We need a basic Takaful document that each company can be considered
Takaful but flexible enough to fit their special circumstances.

• The negative use of Islam in terror can be reversed with Islam being used to promote
good.

• Takaful in Africa a Kenya based company has used Mosques as places where they
promoted their products by having stands at Friday prayers.

• As people trust their religious leaders makes that fact them powerful weapons of
fighting fake news.

• The message of groups like ISIS have been of terror and destruction we need to spread
a message of solidarity through our religious leaders to increase insurance which in other
words is TAKAFUL.
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Thinking of the way forward
• The problem of lack of rating is an African problem not just one for Takaful companies

• In regards to Takaful current rating companies that were an integral part of the
2008 Financial crisis do not want to change their rating systems to incorporate
different rating methodologies that incorporates Takaful principles i.e.. Policyholder
Fund to be considered replacement or addition to capital for companies
solvency.

• In regards to credit companies – rating companies are based on Western
lifestyles and people and Africans and other non – Western countries can utilize
different criteria for establishing credit worthiness – asking for community
references.

• TAKAFUL CAN BE THE DISRUPTOR THAT BRINGS AFRICA & THE
WORLD TOGETHER IN A NEW WAY OF INSURANCE
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Final Thoughts to think about? 
•Takaful is estimated at over a $ 20 Billion USD and growing at double digit growth

• Estimated to become $ 44 Billion by 2024 (https://www.imarcgroup.com/takaful-market)

• In 2010 there were less than 300 Takaful companies worldwide in a 10- 12 Billion USD

• Currently there are less than 1,000 companies that are engaged in Takaful

• One Fifth of the world population is Muslim with over 60% under the age of 25

• If you want to be certified as Shariah scholar you have to go to London as they have the
best course designed?

• We invested in a regional reinsurance company called Zep – Re located in Nairobi,
Kenya yet our brokers are in London who place our business back in Africa.

• Being around Addis there were more Chinese people working here then Africans when
our continent not only has one of the youngest populations but one of the highest
unemployment rates? We have more connections with China than with other countries in
Africa and that is unacceptable; we must understand why and solve the root problem.
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THANK YOU
Tarig Khalil Osman

Chairman - United Insurance Company
National Re Board Member – Head of Investment 

Committee
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